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THE WATERTROUGH 

“What is Christmas?  It is tender-

ness for the past, courage for the 

present, hope for the future.  It is 

a fervent wish that every cup may 

overflow with blessings rich and 

eternal, and that every path may 

lead to peace”  

- Agnes M. Pharo  

(Cattleman Kit Pharo’s grand-

mother, we had to reproduce this.  

Great isn’t it?) 
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Merry Christmas!           “Christmas Eve” - Jack Sorenson 

Merry Christmas!... 
We at Cows in Control want to wish you the very best this Christmas season 

and for times ahead in 2021.  As we reflect, we are very grateful for our clients 

and friends and a great, pure industry where a handshake is still a deal, and a 

person’s word is their bond.  You are feeding.  You are preserving nature’s 

beauty.  You are keeping rural communities alive.  You are preserving goodness 

of life.  Please remember to relax and enjoy this season.  Don’t let the Covid 

blues get you down.  Be thankful for the good things in your life, like $2+ calves 

this year.  God bless you this Christmas! 

Cows in Control services: 
 
1) Developing an annual marketing strategy for your cattle 

2) Working with you to protect the value of your herd  

3) Analysis on retained ownership and forward selling 

4) Making sense of the markets 

Give us a call for a free consultation   
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The Marketing Buzz (December 18) 

Canner cows, heiferettes and bulls 
Cull cows:  $60-83 (avg. $74 D2)  Heiferettes: $100-137 

Cull Bulls:  $85-125   

Breds   Bred Heifers:  $1675-3000; Bred Cows:  $1325-2800 

     (Quite a spread!)     

Feeders  (The slide will grow here, lightweights will gain on heavy weights) 

 Steers: 450 wts $2.44       Heifers: 450 wts $2.07 

    550 wts $2.15        550 wts $1.87 

    650 wts  $1.95        650 wts $1.75 

    750 wts $1.81        750 wts $1.66 

    850 wts. $1.75        850 wts $1.60 

 Slide 550-850: 13 cents/cwt     Heifer:steer @ 750 lbs: -15 cents 

Finished Cattle  
 $1.40 live;  $2.33-2.34 rail  

Feeder Basis:  -4   Finished cattle Basis:       -1 (futures) 

                    +2  (Cash) 

 (Note:  This is the time of year where light weight calves will outperform heavier 
weight feeders.  Watch for the 550-850 slide to grow to as much as 20 cents most 
years by early spring) 

Bred Prices 
Bred prices are improving! 

There are definitely  two different classes in terms 
of pricing for commercial bred cattle and the differ-
ence is becoming ever more pronounced. 

Many producers have gone down the route of rais-

ing purebred genetics in order to sell breeding 
stock.  The seedstock market supply relative to the 

amount of commercial buyers out there may be a 
bit stretched.  The number of seedstock sales ads 
in breeding association magazines are alot. 

All those quality genetics cattle are being pushed 

on the commercial market creating two tiers of bred 
cattle. “Good” cows and “Medium” cows or “Good” 
bred heifers and “Medium” bred heifers. 

At the graph top left, you can see how the biggest 

determinant of bred prices is the 550 lb calf price.  
The calf market has been completely flat the past 
few years as have breds. 

Bred prices are rolling up this year while calf prices 

are not.  They may be trying to lead calf prices high-
er.  There is still no retention of bred heifers.  We 
need more young ranchers to calve heifers or im-

ported dairy cattle will continue to fill the void.  

The new hired help 

Source Canfax 



The future for       
forages... 

Forages are like the comic Rodney 
Dangerfield, they “get no respect!” 

With all the money printing since the 
Great Recession in 2008 and now 
with Covid, paper assets are becom-
ing like worthless hyperinflated trash.  
Real things like land, food and com-
modities are going to gain in relative 
value as they can’t be mass fabricat-
ed like debt and paper dollars. 

This means grain and cattle prices 
are going to rise in value, much like 
we saw in the 1970’s inflation era. 

Grain prices always move first, cattle 
prices eventually follow grain.  We 
have seen barley move over $6/
bushel and canola now over $14/bu. 

Amid this price rise in grains, hay 
prices are collapsing this year.  This 
is ludicrous!  Grass and haylands will 
get torn up to grow canola and barley. 

A 2 ton hay crop yields $170/acre, 
when barley yields $600/acre and 
canola $700/acre.  Why wouldn’t 
farmers tear up hay acres to grow 
more crops?  More grasslands lost. 

Meanwhile, our Prime Minister, so 
intent on ruining industry on account 
of UN environmental agendas has 
raised the carbon tax value from $50/
MT to now $170/MT by 2030. 

Grasslands sink 1-4 MT of carbon per 
acre on average.  At 1 MT/acre that is 
$170/acre we should be getting paid 
for as an offset credit or as much as 
$680/MT if a farmer can sink up to 4 
MT/acre of carbon.  Have you seen a 
cheque yet? 

That is the value of grass and hay-
lands.  Our industry groups seem 
awfully quiet on this front.  It needs to 
be addressed.  We have and are go-
ing to lose more and more grasslands 
to other uses if farmers don’t start 
getting paid for carbon sequestration. 

Not these meager token payments for 
no-till.  Full carbon offset value for 
each tonne of carbon we sink every 
year just by managing grass. 

You can buy a hay bale for $50/bale 
today.  I would suggest you start 
banking hay and forages at these 
levels.  They will not stay here. 

Can you make money at $6 or higher 
barley prices with cattle?  Remember, 
cows are designed to eat forages 
Can we finish them up on grains 90 
or less days rather than 200? 

Forages and carbon... 

What does this look like at 

$170/tonne for carbon? 

$14 canola and hay   

prices are dropping?  

Insane!!  Bet against it. 

Status quo barley feeding 

calves to finish will see us 

have sub $2/lb calves as 

grain prices rise 



Contact Us 

Give us a call for more infor-

mation about our services 

and products  

Cows in Control 

45081 Township Rd 244 

Calgary, Alberta T3Z 2N2 

(403) 775-7534 

admin@cowsincontrol.com 

Visit us on the web at 

www.cowsincontrol.com 

 

 

"TO LOVE THE LORD YOUR GOD 

AND TO SERVE HIM WITH ALL 

YOUR HEART AND WITH ALL 

YOUR SOUL – THEN I WILL SEND 

RAIN ON YOUR LAND IN ITS SEA-

SON, BOTH AUTUMN AND 

SPRING RAINS, SO THAT YOU 

MAY GATHER IN YOUR GRAIN...I 

WILL PROVIDE GRASS IN THE 

FIELDS FOR YOUR CATTLE, AND 

YOU WILL EAT AND BE           

SATISFIED." - DEUT. 11:13  

10 Points to ponder for 2020... 
 
1. The dumbest thing I ever bought was a 2020 planner. 
 
2. 2019: Stay away from negative people. 2020: Stay away from 
positive people. 
 
3. The world has turned upside down. Old folks are sneaking out 
of the house & their kids are yelling at them to stay indoors! 
 
4. This morning I saw a neighbor talking to her cat. It was obvious 
she thought her cat understood her. I came to my house & told my 
dog.... We had a good laugh. 
 
5. Every few days try your jeans on just to make sure they fit. Pa-
jamas will have you believe all is well in the kingdom. 
 
6. Does anyone know if we can take showers yet or should we just 
keep washing our hands? 
 
7. I never thought the comment, “I wouldn’t touch him/her with a 6-
foot pole” would become a national policy, but here we are! 
 
8. I need to practice social-distancing from the refrigerator. 
 
9. I hope the weather is good tomorrow for my trip to the Back-
yard. I’m getting tired of the Living Room. 
 
10. Never in a million years could I have imagined I would go up to 
a bank teller with a mask on and ask for money. 
 

Cows in Control, serving the cow/calf producer 

Thoughts on the industry 

  Wow, what a year!!  Could you imagine dreaming this insanity up? 

  I have to say, I am so pleased with how the year ended up for the cattle business.  I was really worried in that March to May 

period when Covid was raging in the plants and backlogs were forming.  On top of it, we had barley and corn prices start to rise.  

We had a weak economy.  Restaurants in trouble and inoperative.  All of these were recipes for a perfect storm of lower cattle 

prices.   

  And yet?  Calf prices were right where they were last year this fall.  I really expected sub $2 calf prices.  What a miracle!  We 

have to thank the Good Lord and the consumer for buckling down and eating beef in a crisis.  Consumers really impressed me 

this year.  So did those good people working in our packing plants.  They got ravaged by Covid, and yet got right back up and 

went to tackling the backlogs and beat them.  We have to be grateful for those people who cut our meat, its not the prettiest job 

on the best of days, but they got it done and then some!  Many are first generation Canadians and I am thankful for them. 

  The other thing I realized this year is that people eat more beef when they cook it at home than when they eat at restaurants.   

Before the crisis, 60% of beef was eaten in restaurants and 40% at home.  Now it is 50/50.  Millennials are learning to cook!  

Recipe searches on Google skyrocketed this year. 

  Beef demand rising makes sense, you pay a fortune for an 8 oz steak in a restaurant, but at home you can buy a 12 oz steak 

and barbeque it.  That is a 50% volume increase right there.  People were spoiling themselves with a good steak on the BBQ to 

make up for the Covid blues.  Home cooked meals are back, finally. 

  People voted with their pocketbooks, beef is in.  Beef crushed pork and chicken in demand growth this year.  Now we need to 

get the message about grasslands and paying farmers for carbon sequestration out.  If not, we will lose more and more of our 

beautiful prairie grassland environment.  We are the solution to this UN fueled environmental paranoia that is going on. 

  We wish you the very best Christmas and upcoming year and thank you for taking the time to read us each month.  I love the 

cattle industry and am thankful for each and every one of you for what you do.  God Bless!   Take care  --   RC 


